
MVM – Zone Manager  

OUTLINE SUMMARY OF PROJECT 

MVM were keen to give Logistics a prominent role in the project. Deliveries to the 

construction areas have to be made by travelling along the cordoned off hard shoulder and 

any hold-up or blockage could cause a major disruption of work. Unusually for the 

construction industry they took on a Logistics Manager from outside of their industry 

sector, in fact from the retail industry.  The retail industry is known for giving Logistics a 

much higher profile. 

MVM decided that they would benefit from the use of a delivery management package – 

something that would be thought of as essential in the retail industry.  Particular 

requirements for this project were 

• Real-time management 

• Remote access from the entrance gates at the various Junctions 

Zone Manager was able to meet these requirements.  In addition to scheduling and 

planning, real-time management is an important feature of the package.  The Web-Access 

module also meant that the entrance gates could access the system using laptops and 3G 

data cards.  As no software needs to be installed on the laptops setting these up is a 

simple task of opening a browser window and connecting to the MVM Zone Manager web-

site. 

Deliveries are entered by the Logistics team in the main offices near Junction 27.  These 

are immediately visible to the gate operators on site so they can control access.  This 

allows them to reject unplanned deliveries or to accept them, where space is available, but 

maintain records.  Rejected unplanned deliveries can help to keep the limited storage areas 

uncluttered and prevent unplanned blockages along the delivery route.  Unplanned 

deliveries can be accepted but it is important to know why these have happened.  Reports 

show which Trade Contractors are best or worst at following the Delivery Plan enabling 

them to be encouraged accordingly. 
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